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1. Higkowy

Tha factory was fourded by FAN Heu Tung (& /& ¥ ) in 1917 with capital collected
entirely from a group of shareholdevs. During the Japamesa occupation the
personnzl of this fa~tory withdrew to Chungkiug and sot up & bramch factory.
After V-J Day, the factory at Tengku was reposacssed and although the plant
hadtsvffersd severe war damage, it had resevmed limited production within three
montha.

2, QOrganization

The shareholders dirsct the company through HOU Ta Prang (1% 4% 1% ), manager
of the General Offics, who supervises the cperations of the Manufacturing
Departmert and the Power Department.

3. Production

a. During the Jepsnese occupstion, the machinery, including a 1,000 KW
goverator, was damegad, but within the last nine wonths two~thirds of the
damwage has boen vepzired. It is expected that all machines will be rumning
normally within two nonths.

b, The main products of the factory ars soda ash and caustic soday the by-
product is baking powder. Before the war, production reached 200 tons of
scde ash daily; at present the daily oubput is aboub 100 tous of soda ash
ard 20 tons of caustic soda.

¢. The fectory has three wells for water supply. Two are used by the factory
and one helps supply water for the town. Dasfore the war, two 1,000 KW generators
and thres 200 X¥ genoratcrs furnished electric power. One of the former was
worn out during the Japanese occupation.

d. The factory raguires 6,000 tons of coal, 7,500 tons of salb, and 7,500
tons of limestone each month., There are plenty of these materials available,
“hub the coal and limestone must be brought down from Tangshan, and transpor-
tation is insufficient. The factory could easily produce more than 200 tons
of soda ash and approximately 100 tons of by-products if it wers not for the
problems of bringing in the raw materials and delivering the finished products
to the markels.
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e. Markebing the products has become very diflicult, as the Soviets have cub
off approximately half the Chinese market. Goverament taxes are so tigh that
small private factories can produce a much R ower-priced soda by using smugzled
galt and evading taxes.

f. The factory employs 900 permenent laborers and 200 tegporary laborers.
They are naid twice a month accordin; to the Cay by day value of corn flour,
The cally wage is equivalont (o tie value of from ten to fiffcen catbtics of
corn flouwr, depcrding on the laborer's rating. fThere ave 80 offics workers
vho receive an average wage of 300,000 ClIC monthly. DBoth permanent laborers
and oifice workers are supplicd with houses, 1li ht, water, and coal. School,
hospital, and club facilities have been furnished the ennloyecs,

Plan for the < ubure

Tho wanu ter, VU Te Ptanz, is a well-known authority on chemistry. ! hes pre-
pared a »lan, now v.der considcration br the hxecutive Yuan, which would sot up
a ~roup of ten jachbories in the Van:ku area, thus creating one of t e lar esb
chemnicsl imdustrial conters of “Lina.

Zusiness Office Addraesses

4, lJorth China: Tientsin
District 41 i
1 Chih veng Tao (Road)

b. Test China: Chungricing
102 Pao An ‘toad

¢. JShanghal irea: 430 Szuchuan Road
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